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Who we are
Montrose has more than 87 years
of experience working with people
with a disability. We provide
Physiotherapy, Occupational Therapy
and Speech Pathology along with
Short Stay Accommodation and a
Lifestyle & Leisure service.

We support children and adults
with physical disabilities,
neuro-muscular conditions,
development delay and autism.
We are a values based
not-for-profit organisation with
any surpluses invested back into
providing services for children
and families.

Our mission and values
Mission
Supporting children with a disability and their families to maximise their abilities, achieve their
goals and live the lives they choose.

Welcoming

We are part of a broad community that
cares for and respects the needs of
others. We want you to feel at home at
Montrose, whatever your background
and whatever your challenges.

Informed

We share our knowledge within our
community. We go above and beyond
to understand complexities and
provide innovative solutions.
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Empowering

We believe in making things possible,
we dream big, and we enable the
Montrose community to be happier,
stronger and more confident.

Invested

Your goals are our goals. We are
committed to achieving outcomes.
We are in this together and work as
a team.
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President’s message
2020 – what a challenge for everyone!
It threw everything unexpected at us,
but we’re still here able to celebrate
the obstacles overcome, as well as
the special family times shared during
the restrictions.
At Montrose we had challenges ensuring that
therapy could continue, but through the efforts
of our magnificent clients and parents, as well as
our amazing staff we were able to rapidly change
to online therapy which had an incredible take-up
rate of 60%. Of course, some programs had to
be put on hold, but that gave us the opportunity
to focus on redesigning them to be more exciting
and fulfilling for our clients.
This year has tested Montrose in ways none
of us could have predicted. Our systems and
procedures have held, but not without a lot of
reinforcement by staff, many of whom worked
incredible hours and under great pressure. We
have identified some weaknesses and had to
make tough, but measured decisions to lose
some staff as we’ve responded to the uncertain
global environment. The COVID-19 virus was the
latest challenge for our industry which has faced
significant change from the introduction of the
NDIS. Montrose has proved to be sufficiently
innovative and flexible to meet its challenges and
I am confident in its future.

The Board and I cannot thank the clients, parents
and staff enough for their efforts during this
year. You are the reason for Montrose’s resilience
and you put the heart into our organisation.
We must also especially thank our CEO, Kerrie
Mahon who joined us in September 2019 for
the proverbial baptism of fire. Her calm and
innovative leadership has been the focal point of
the organisation during the last few months.
This year, I finish up my term as President as I have
reached the maximum time allowed under our
constitution. I am also stepping down from the
Board. I’d like to give my personal thanks to all my
fellow Board members and staff of Montrose for
the support and friendship they have given me
over the past years. I think that anyone involved
with Montrose always takes a part of it away with
them. I know I shall. I wish it and our new president
all the very best for many more years of wonderful
service to the Montrose community.
Andrew Buchanan
President

Andrew Buchanan
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From the CEO
When I took up the role of CEO at
Montrose in September 2019, I knew
it would be both challenging and
exhilarating. I could never have imagined
the speed and flexibility that Montrose
would have to demonstrate in order to
respond to COVID-19 and continue to
deliver vital services to clients and
their families.
I am immensely proud of our organisation and
how we reacted to the crisis, and I am grateful to
parents, carers and the Montrose community.
We switched to TeleTherapy in a matter of weeks
with therapists learning new skills to deliver
therapy interactively in an online environment. To
work effectively, TeleTherapy needs significant
parental and carer support with both the
technology and the sessions themselves. I heard
from so many of our therapists that they were
seeing incredible engagement and support from
families to make sure therapy sessions continued.
We are fortunate now to be able to conduct
most therapy appointments face-to-face and
I appreciate the significant efforts that were
required to make this happen. As well as our
therapy teams, our Lifestyle & Leisure and Short
Stay programs have made big changes to their
routines to ensure client safety and appropriate
social distancing.

Montrose welcomed the support provided by our
generous donors and benefactors, as this was
critical in allowing us to continue our high quality
services. The additional support received from
Government for disability service providers during
this time also made a difference.
We rely on voluntary support to fund much
of the work of our social workers, to buy vital
resources and equipment; and also to pay for
centre refurbishments. I thank everyone who has
supported us this year – you can be assured that
your contribution truly makes a difference.
Despite how it feels, this year has not just been
about COVID-19! There have been many big wins
for clients and staff alike as goals were reached,
innovative programs delivered and new clients
welcomed to our centres. We have shared the
joy of achieving goals and celebrated the hard
work of our staff and clients throughout the year.
Browsing our social media gives a great summary
of those achievements.
The theme for our Annual Review this year is
“By your side in changing times”. In a way, this has
been true throughout our 87 year history but it
has possibly never been more relevant than today.
I thank everyone who has worked with us in 2020
and I look forward to continuing our journey with
you in 2021.
Kerrie Mahon
Montrose CEO

Kerrie Mahon
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Responding to COVID-19
Our Patron, His Excellency the Honourable Paul De Jersey, recognised the “spirit and
adaptability” shown by Montrose clients, families and staff in the face of the pandemic.
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COVID-19 brought many challenges
to our clients and staff, but also
demonstrated the incredible
resilience of our community at the
same time.
Many of our clients are particularly vulnerable
to the impact of COVID-19, already having
respiratory or other health concerns. In the early
stages of the pandemic, we quickly moved to
offer all appointments using TeleTherapy and our
staff moved to working from home.
Once safe to do so, we have returned to
delivering most services face-to-face although
some clients continue to choose TeleTherapy for
some or all of their appointments. At all times,
we follow guidance from Queensland Health
including the use of PPE when required.
We understand that the impact of COVID-19 has
the potential to be unsettling and disruptive
for some of our clients. We have provided
regular updates to help people know what to
expect and also resources like our ‘social story’
guide to appointments. This explains what PPE
might be used and provides friendly photos to
prepare children for their appointments when
PPE was in use.

TeleTherapy Services
TeleTherapy is an option for clients who:
• Find it more convenient to stay at home
•	Need an option to continue therapy,
either temporarily or permanently, when
visiting a centre is not possible
•	Are looking to combine both TeleTherapy
and Face-to-Face therapy to take
advantage of the different therapy
formats.
Montrose therapy services including
Speech Pathology, Occupational Therapy
and Physiotherapy are all available via
TeleTherapy.
We developed a number of video resources
to help people understand TeleTherapy.

TeleTherapy
take-up rate of

60%

To find out more about
our TeleTherapy Services
please click here
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What

we do

Our purpose

To support children and families living
with a disability to maximise their
abilities, achieve their goals and live the
lives they choose.

57,695

Hours of services provided

2,083

clients serviced

Service hours provided by
discipline include:
Occupational Therapy

18,204
Physiotherapy

9,435

Speech Pathology

16,436
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Speech Pathology
Montrose Speech Pathologists diagnose
and treat communication disorders,
including difficulties with speaking,
listening, understanding language, nonverbal communication, reading, writing,
social skills, stuttering and using voice.
Speech Pathologists help with:
•	Difficulties with talking or being understood
• Late speech development
•	Specialised communication aids and resources

“I find Montrose very helpful in
communicating how the kids
are responding to therapy
and asking my opinion
around what I am observing
at home. I feel included in
the care team which is really
important to me.“

•	Mealtime assistance when eating is difficult or

for a fussy eater
• Assessments
•	Identifying and introducing Assistive Technology.

Speech Pathologist Janine (right) and Occupational
Therapist Sarah work with Zama to use a combination
of speech and a visual choiceboard with sentence strip
to choose his activities. He is also learning how to use
the PODD (Pragmatic Organisation Dynamic Display)
to support his spoken language.
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Occupational
Therapy
Montrose Occupational Therapists work
with people to do the things they need
and want in all aspects of life, such
as daily activities, personal care and
participating in education, work or
their community.

Occupational Therapists help with:
•	Breaking down challenging activities into

manageable tasks and gradually building
on strengths
•	Assessment and prescription of Assistive

Technology (equipment) as well as vehicle
and environment modifications
•	Reaching age-appropriate milestones

for children
•	Improving fine motor skills
•	Washing, dressing & toileting

The Montrose Resource Centre
offers our therapists access
to a wide range of therapy
tools, games, equipment and
assessments. It is supplemented
by smaller resource collections at
our local offices

Across all of our disciplines, play is a vital part of therapy.
Children connect with games and fun but at the same
time, can be focussing on physical or emotional goals. A
game with an OT might be developing fine motor skills,
understanding sharing and practising communication
strategies. All at the same time!
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Physiotherapy

Social work

Montrose Physiotherapists provide
movement and mobility therapies for
children and young people living with
physical and intellectual disabilities.
We work closely with clients and
their families to monitor and treat
movement disorders, address muscle
and pain issues and improve mobility.

Our social workers support individuals
and their families. They can help with
many things including:

Physiotherapists help with:

• Confidential counselling and support for

children and families
•	
Facilitating peer support and networking
•	
Consultation with other service providers
•	
Accessing community resources

•	Selection and prescriptions for mobility

equipment, such as wheelchairs and
walkers
•	Coordination, strength and flexibility
•	Exercises to improve posture and help

control movement
•	Advice on how to physically assist someone
•	Reaching age-appropriate milestones such

“I really like that all my
services are within the one
organisation. For me it is
more than just convenience,
it’s about having everyone on
the same page.”

as running, hopping and riding a bike
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Short Stay
Accommodation
Our short stay accommodation offers
young people with a disability the
opportunity to enjoy a holiday on the
Gold Coast! It’s a chance to try new
activities or enjoy the independence
of spending time away with friends.
The service also provides the primary
carer of a client with disability with
valuable support and the opportunity for
self-care.
We run regular themed breaks where guests
enjoy a programme of activities created just for
them. Our Ladies’ Weeks are always popular and
Halloween, Christmas and other events book
quickly too.

About the house
The fully accessible house was completed
in 2016 and has comfortable, well
equipped bedrooms and large open living
areas and kitchen.
There is space to sit outside, a dedicated
TV and gaming area and fully accessible
en-suite bathrooms.
Also included:
• 24 hour support as required

Short Stay during COVID-19
In the initial stages of the pandemic, we
closed our Short Stay service. It was only
re-opened after an extensive review of
safety procedures and with guidance from
health professionals.

•	Hi-lo electric beds with pressure care

mattresses
• Ceiling mounted electric hoists
• Mobile hoists and shower chairs
• Height-adjustable dining table

Here’s just a few of the changes we’ve
implemented:
•	Health screening for guests before and

during a stay.
•	Full assessment of all areas of the

centre to ensure we provide ample
space for physical distancing.
•	Training for staff in COVID-19 and

infection control.
•	Support for staff to recognise COVID-19

symptoms and ensure they do not work
if unwell.
•	Signage throughout the centre with

marking for physical distancing.
•	Increased cleaning and additional hand

sanitiser points.
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Why not take a look
round? Please click here
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Lifestyle and
Leisure

Social Group

Our Lifestyle programs for young people
run in Brisbane with additional activities
in Gold Coast and Logan. They offer
skills programs and social activities with
the emphasis on fun and inclusion in the
community. Activities were paused for a
while during the initial stages of COVID-19
but restarted later in 2020 with additional
safety and hygiene precautions.

Some clients are regular attenders while
others drop in when there is something on
the agenda that appeals to them. That’s
fine with us!

We see Lifestyle and Leisure as a vital part of our
work that fulfils a real need for teens and young
people to connect with other young people and
learn new things.
Fit Me Lifestyle group enjoying a game of Dodgeball

Every month we have a new calendar of
activities for social group members. We
really do try to provide something for
everyone including cinema nights, sporting
events and restaurant visits.

Lifestyle Programs
The programs focus on specific themes
and participants choose which course they
want to do. Each program follows a
person-centred approach and begins with
setting individual goals and what aims /
skills to work towards. This might be a
personal goal such as getting fit or moving
out of home or it might be progression
onto another course.

Touring the Pit Lane at the Gold Coast 600
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The Montrose Team
A career with Montrose provides the
opportunity to be part of a dedicated,
friendly group of people who are
passionate about making a real
difference to the lives of children and
young people living with disability.
Our multidisciplinary teams help clients achieve
their goals and we celebrate with clients and
their families as milestones are met.

A leader in the disability sector
When you work for Montrose, you are
having a profound impact on people’s lives.
The introduction of the National Disability
Insurance Scheme (NDIS) has meant significant
growth in the disability sector and lots of new
opportunities.
Montrose offers a great start in the sector as well
as rewarding opportunities for more experienced
therapists who join the team.

Being part of the Montrose
Team includes:
Children & Young People: Paediatricfocused allied health work with plenty
of client-facing time and in-depth
client interactions.
Collaboration: Work closely with other
therapy disciplines including joint therapy
sessions for people with disabilities.
Flexibility: Flexible and family-friendly
work environment.
Rewarding: Attractive salary packaging
working for a not-for-profit organisation.
Growth: Opportunities to grow in
your career – become a supervisor,
discipline lead, mentor and progress into
management or get involved in project
work and research.
Development: Work within a structured
evidence-based clinical supervision
program tailored to your needs and
learning goals.

To find out more about
careers at Montrose
please click here
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Community support
Montrose relies on support from
donors and grants to fund some
vital areas of our work. Although
the NDIS provides packages to pay
for therapy sessions, it is generous
donations that allow us to carry out
refurbishments and fund much of our
social work program.

Meet our newest team member!
Last year we received funding
from the Donald and Joan
Wilson Foundation, to
purchase a robot to use in
therapy sessions.
We have been delighted with
the response and have received additional
funding to purchase a second robot.
Research has shown that robots can have
a wide range of benefits in therapy
sessions for children across all age groups.
At Montrose, we are mainly using our robot
to assist in teaching turn taking and to work
on social interactions.
Our robot was developed by Aldebaran
Robotics, a French robotics company and is
known as NAO (pronounced Now). Children
often respond more openly and enthusiastically
to a robot. Its simple facial expressions and
movements are easier to engage with than
complicated humans and benefits can be
visible quite quickly. It also adds a whole new
layer of fun to a therapy session!

Dalwood-Wylie Foundation
The Dalwood-Wylie
Foundation have supported
Montrose with funds for
a “Mobile Magic Carpet”
and an Archimedes Pulley
System for our Sunshine
Coast Centre.
Pulley systems offer an ideal
option for limb elevation as well physical therapy
exercises. Pictured using the pulley is Ngaire.

Andersens continue to support
Montrose
A new sensory room is soon to be constructed
at our Brisbane South Centre using funds
generously donated by Andersens.
A sensory room is a space designed to help
a person learn to regulate their brain’s
reactions to external stimuli by developing
coping skills for these experiences.
This dedicated enclosed area offers a space
where sensory stimulation can be controlled
and matched to fit the needs of the user. This
can include relaxation, gentle stimulation or
other therapeutic needs. The room can be set
up to suit each individual using lighting effects,
tactile experiences (e.g. soft items) and sound.
Andersens have been a long-term support of
Montrose over many years and we again thank
them for their support with this great initiative.

Thank you to the following:
Bequests

Larger donations > $5000

Grants

• Estate
	
of Blanche Hart
•	Doris Waraker Trust
• Richard
	
Harris Charitable Trust
• Matthew
	
Roy Charitable Trust
• The
	
F & I Clewett Memorial

• The
	
Handy Family Foundation
• Lago
	
Cold Stores and

•	William Angliss (QLD)

Distribution
•	Andersens
•	Dalwood Wylie Charitable
Foundation
• We
	
also thank all of our
donors including those who
give monthly.

• The
	
Donald & Joan Wilson

Trust
•	Perpetual Trustees (Boden)
• Estate
	
of Emily Truida

Reinhardt

Charitable Fund
Foundation Ltd

•	Equity Trustees Limited
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Planning the future for Montrose
In 2021 we will be planning the next chapter
for Montrose. This next stage is an exciting
opportunity to build upon the hard work we have
done in recent years, to move under the NDIS and
stay apace with the latest therapy and disability
support practices, for our clients and their families.
In 2021 we will be developing our Business
Strategy for the next 5 years. Montrose has a long
history of being innovative and adaptable and we
expect that to continue, as we plan for the future.
There are some elements that we know will
stay constant.

We remain committed to providing
excellent, evidence-based therapy,
respite services and lifestyle programs.
We know that these supports can help build life
skills and resilience and are essential for making a
real and positive difference in our client’s lives.
Our planning for the future will be guided by
several principles. Consultation and engagement
with our clients and the Montrose community,
our staff management, and the Board will be of
central importance.

We are determined to be proud of the
legacy we leave. Our plan must be guided
by priorities, which are mindful of changes
in our environment, contemporary
practices in our sector and research.
We also know that it is our people that make the
difference. We continually work to improve our
workplace, so that staff are supported to develop
skills and provide excellent services.
Finally, as a Board and Leadership Team, we apply
business principles to improve our efficiency and
generate funds to re-invest back in services to our
clients and our staff. These principles will help shape
our Business Plan that is fit for a strong future.
Montrose has been a pillar of the disability sector in
Queensland since 1933 and we are both very proud
to be custodians of Montrose for this next chapter.
Darryl Stuart			
Incoming Montrose President
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Kerrie Mahon
Montrose CEO

Montrose Business
Strategy 2016-2020
Strategic Priorities

one

SP1: Provide clients with high
quality services that help them
achieve their goals
KEY INITIATIVES
1.1 Retain & gain clients
1.2	Deliver tailored services that help clients
achieve their goals
1.3 Enhance client experience

t wo

SP2: Agile, efficient and financially
sustainable service delivery
KEY INITIATIVES
2.1 Increase service delivery efficiency
2.2 Optimal workforce mix
2.3 Reduce costs per transaction
2.4 Improve efficient use of assets

three

SP3: Engaged & appropriately skilled
team sharing Montrose values
KEY INITIATIVES
3.1 Determine skills requirement
3.2 Recruit and retain
3.3 Staff engagement
3.4 Training and performance

four

SP4: A Charitable Purpose Program
that provides services to clients who
need additional support
KEY INITIATIVES
4.1 Program development
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Zero Tolerance at Montrose
It’s vitally important that our clients
feel safe and supported while they use
Montrose services.
To ensure this, we have a number of initiatives,
policies and procedures in place. We follow
the Zero Tolerance framework which helps
organisations like Montrose understand actions
they can take to prevent and respond to abuse,
neglect, exploitation, discrimination and violence
of people with a disability.
Zero Tolerance is a commitment to recognise,
raise and respond to any deviation from the
human rights of people using disability services.
It is an organisational commitment to always
have our eyes open and always strive to support
client rights.
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We ensure client safety in many ways
including:
• Strong governance and leadership
• Policies and safeguards
•	Creating a positive feedback and
complaints culture
•	Consultation with Montrose Advisory
Committee

“From what I have seen sitting in
the waiting room they treat all
clients with the same respect.”

By your side in changing times

Disability Royal
Commission
After some delays due to COVID-19, the
Royal Commission into Violence, Abuse,
Neglect and Exploitation of People
with Disability has continued to gather
evidence in 2020. Adjustments have been
made to allow evidence and submissions
to be taken by video link or in writing.
Many people have shared deeply personal stories
about how their lives have been affected and
the impact of abuse and neglect. The reports
and outcomes from the commission will help
the whole disability sector respect and uphold
the rights of people with a disability. We fully
support the process and will ensure we review the
outcomes to continue to improve our services.

Montrose Advisory
Committee
This committee of client and
parent participants provides
input into Montrose policies and
procedures. It is important to
Montrose we respond to the needs
and expectations of people with a
disability, their families and carers.
We hold regular meetings with people with
lived experience of a disability, including
parents. Members of the group review and
provide feedback to improves our policies
and process and are encouraged to raise
any topics that may impact on our services
to clients.
Thank you to all who have participated
in meetings and consultations this year.
We really appreciate your time and input.
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Governance and leadership
Our Patron

President

His Excellency, the
Honourable Paul De
Jersey AC, Governor Of
Queensland

Andrew Buchanan
Andrew Buchanan has
volunteered his time and service
to the Montrose Board since
2009. Andrew is a retired Lawyer
with a Bachelor of Arts and a
Bachelor of Law.

Vice President

CEO

Darryl Stuart

Kerrie Mahon
Kerrie has 25 years’
experience leading
and managing health
and human services
organisations and has
been instrumental in
transitioning to NDIS in
previous workplaces. Her experience includes
chief executive roles and executive positions
leading community health services, specialist
hospitals and disability services.
Kerrie serves on the Board of Relationships
Australia, Queensland, and was acting
CEO at AEIOU Foundation where she led
the organisation through their transition
to the NDIS. Prior to that, Kerrie worked at
the executive level of Metro North Hospital
and Health Service and Royal Brisbane and
Women’s Hospital.

Darryl Stuart is the Chief
Executive Officer at Medtech
Global and has volunteered
his time and service to the
Montrose Board since 2009.
Darryl graduated with a
Bachelor of Science and is a
member of the Fellow of Australian
Institute of Company Directors.

Finance Director
Mark Molesworth
Mark Molesworth has
volunteered his time and
service to the Montrose Board
since 2010. Mark is a qualified
Chartered Accountant

Board Members

Dr Anita Cairns
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Roz White

Liam Prescott

Teresa Pilbeam

Sean Rooney

Charles Burke
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Always by your side in changing times
In 1932, the world was in the grip of
a Polio epidemic. Those who survived
were often left with severe physical
disabilities, requiring ongoing care.
Brisbane Rotary arranged a public
meeting and fundraising drive that led
to the foundation of the Queensland
Society for Crippled Children.
Philanthropist George Marchant donated his
home at Taringa to the Society as the first
“Montrose Home” which opened on 3 December
1933. However, facilities soon became inadequate
and Mr Marchant responded by purchasing a
larger site in Corinda in 1937.

In 2014, after 76 years, the Corinda site was sold
and Montrose moved to new premises at Darra
to better meet the changing needs of clients
and families. Recent years have seen continued
change as the National Disability Insurance
Scheme (NDIS) has been introduced. New offices
have also been established in Toowoomba, Slacks
Creek and Ipswich.
Many things have changed over our long history
but our commitment to the clients and families of
those with whom we work has been unwavering.
We are proud to play a positive role in the lives of
people with a disability and look forward to doing
so for many years to come.

As the impact of polio waned, the Society found
that there was a great need for assistance
for children with diverse muscular disabilities,
juvenile rheumatoid arthritis, asthma and other
conditions. Many of the children still lived at
Montrose and were offered a broad range of
services, including therapy.
In the early 1980’s, policies began to change to
enable families to care for their children in their own
homes. Correspondingly, Montrose began to focus
on non-residential in-home and therapy services.

To find out more about
our history please
click here

19

By your side in changing times

Contact us – 1800 193 362
hello@montrose.org.au

10 Station Avenue, Darra QLD 4076
PO Box 3075, Darra QLD 4076
Service centres at
• Brisbane North
• Brisbane South
• Ipswich
• Slacks Creek
• Sunshine Coast
• Gold Coast
• Toowoomba
Additional clinic locations
are also available.
Short Stay (Our Getaway)
is located at Labrador on
the Gold Coast.

Traditional Owners
We acknowledge the traditional owners and
custodians of the land where we work and pay our
respects to their elders, past, present and future.
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